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ON ‘QUALITY’

ENABLING INDIVIDUAL CONTRIBUTION
TOWARDS CREATING A WINNING CULTURE
WITHIN THE ORGANIZATION

STRIVING FOR DISRUPTIVE AND
PROFITABLE GROWTH THROUGH
OPERATIONAL EXCELLENCE
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ABOUT THE REPORT

OUR

INTEGRATED REPORT

Godrej Properties Limited’s Integrated Annual
Report is prepared with the intention to provide

a comprehensive overview of our financial and
non-financial performances that has contributed

to building both short and long-term value for our
stakeholders. Our strategic value drivers include

six capitals - financial, natural, human, intellectual,
manufactured, social, and relationship. As of this
report, we will only be reporting on these six capitals
in accordance with the <IR> framework. With this
integrated report, we further our commitment to
purpose-driven sustainable business by addressing
escalating environmental and social issues with the
same urgency as our financial performance. We
believe that this report provides insights on material
issues, our operating environment, governance
framework, approach to value creation, performance
relative to key performance indicators, and
connections between important issues, strategies,
performance, value creation, financial, and statutory
reports.

OUR REPORTING JOURNEY

(Click on the thumbnail to access the report)

2014-15 2015-16 2016-17

FORWARD-LOOKING STATEMENTS

This integrated report contains certain elements
that are forward-looking statements. These can be
distinguished by words like “believes,” “expects,”
“may,” “will,” “could,” “should,” “intends,” “estimates,”
“plans,” “assumes,” and “anticipates,” or negative
variations. To make these claims, we must rely on
assumptions. These presumptions, along with any
related forward-looking statements, could end up
being incorrect, and actual future events could
diverge from what was predicted in the statements.
We caution readers against relying too heavily on
forward-looking statements. After the publication of
this report, the Company disclaims any obligation to
update these forward-looking statements to reflect
events or circumstances.
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This report is prepared with reference to the following disclosure formats
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REPORTING BOUNDARY

DETERMINING THE
ESG AND FINANCIAL
REPORTING BOUNDARY

The reporting boundary covers the strategic narrative
in this report and pertains to our current project sites
in India that are being developed either directly or
through Godrej Properties’ Special Purpose Vehicles.
The information and content are combined for
business purposes unless otherwise noted. When
appropriate, the reporting boundary also evaluates
significant risks, opportunities, and outcomes from
entities and stakeholders that have an impact on our
capacity to create value but are not connected to
the financial or non-financial reporting entity through
control or significant influence but rather through the
nature and proximity of the aforementioned risks,
opportunities, and outcomes.

REPORTING BOUNDARY FOR THE INTEGRATED REPORT

This report covers our environmental performance
across 43 active project sites that fall under direct
operational control, our headquarters in Mumbai and 8
regional offices.

Authenticity of the data and systems disclosed in

our report has been assured by KPMG Assurance

and Consulting Services LLP, an independent third-
party assurance provider. They have provided the
assurance as per International Standard on Assurance
Engagements (ISAE) 3000 (Revised) standard - limited
assurance criteria. Please click to view the assurance
statement.
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GODREJ PROPERTIES LIMITED

MUMBAI METROPOLITAN REGION v

HEAD OFFICE
MMR REGIONAL OFFICE

SITES

Godrej City, Highlands,
Godrej City, Meadows
Godrej Urban Park
MUMBAI Godrej Nirvaan
Godrej Upavan
Godrej Emerald
Godrej RKS

Godrej Horizon
Godrej Exquisite
Godrej Bayview
Godrej Riviera

Godrej Ascend

WEST v

PUNE REGIONAL OFFICE

SITES

Godrej Nurture, Mamurdi

Godrej Park Greens, Mamurdi
Godrej Forest Groove, Mamurdi
Godrej Greens, Undri

Godrej Rejuve, Keshavnagar
PUNE Godrej River Hill, Green Vistas
Godrej River Hill, Green Cove
Godrej River Hill, Hill Retreat
Godrej River Hill, Meadows
Godrej River Greens, Boulevard
Godrej River Greens, Park Springs
Godrej River Greens, Park Ridge
Godrej River Greens, Sky Greens

AHMEDABAD REGIONAL OFFICE

AHMEDABAD

o

NAGPUR REGIONAL OFFICE

NAGPUR
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VIKHROLI

EAST

VIKHROLI
REGIONAL OFFICE

SITES
Taj Hotel
Sculpture Park

KOLKATA

NORTH

KOLKATA REGIONAL OFFICE

SITES
Godrej Se7en
Godrej Orchard
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NCR

SOUTH

NCR REGIONAL OFFICE

SITES

Godrej Air

Godrej Nature Plus
Godrej Meridian
Godrej Habitat

Godrej South Estate
Godrej Golf Link
Godrej Green Estate
Godrej Woods

Godrej Connaught One

BENGALURU

BENGALURU REGIONAL OFFICE

SITES

Godrej Air Nxt
Godrej Royal Woods
Godrej Ananda
Godrej Eternity
Godrej Park Retreat
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THE GODREJ GROUP

CODRENS PADLOCKSR

The group has a proud tradition
of making meaningful products

AMONGST INDIA'S
MOST DIVERSIFIED
AND TRUSTED
CONGLOMERATES

GODREJ GROUP

The Godrej Group was established in 1897 out of a desire to demonstrate
economic self-sufficiency and excellence within India in the pre-
independence decades. From safes that withstood fires better than
products from international competitors, to one of the world’s first soaps
from vegetable oil, and the ballot boxes for independent India’s first
general election; the group has a proud tradition of making meaningful
products and building businesses that serve the country’s interests.
Approximately 23% of the promoter stake in the Godrej Group, is owned
by philanthropic trusts that work on environmental, educational, and
health care issues in India. We are also bringing together our passion
and purpose to make a difference through our Good and Green strategy
of shared values to create a more employable Indian workforce, build a
greener India and innovate for ‘Good’ and ‘Green’ products.

The Godrej Group comprises a varied business portfolio that includes real
estate development, fast moving consumer goods, advanced engineering,
home appliances, lending and financial services, furniture, security, and
agri-care. While a large number of our businesses are privately held, the
combined market cap of our publicly listed entities is in excess of USD

15 billion. With a revenue of USD 6 billion, and an estimated 1.1 billion
consumers across the world that use one or another Godrej product every
day, the Godrej Group is amongst India’s most diversified and trusted
conglomerates.

Godrej South Africa Godrej Nigeria Ltd.

OUR GLOBAL PRESENCE
ASIA
INDIA U.A.E
Godrej One Godrej Consumer
(Headquarters) Products
BANGLADESH
INDONESIA Godrej Household
Godrej Indonesia Products Bangladesh
(Pvt) Ltd.
AFRICA
SOUTH AFRICA NIGERIA KENYA

AMERICAS

ARGENTINA

USA Godrej Argentina

CHILE
Godrej Chile

Godrej Kenya

ESTABLISHED IN

1897
126

YEAR LEGACY OF EXCELLENCE

S6 BiLLION

NUMBER OF CONSUMERS

1.1BiLLION

BRAND VALUATION

$2.4BiLLION



SUSTAINABILITY AT GODREJ

AN EQUITABLE AND
GREENER WORLD

Godrej's Good and Green Strategy is at the
heart of its sustainability journey. It informs
how we create long term value for all our
stakeholders, while addressing environmental,
social and governance issues that are

relevant to our businesses. Godrej continues
to enhance its level of commitment to
environmental sustainability having voluntarily
adopted the Confederation of Indian Industries
(Cll) Code for Ecological Sustainable Business,
practicing the European Foundation for Quality
Management (EFQM) Business Excellence
Model, participating in the India Business
Biodiversity Initiative, obtaining green building
certifications and GreenCo Ratings and
reporting its sustainability performance using

The integration of mangrove conservation
in these sustainability initiatives completed
the shift in the organization’s approach
from philanthropy to business process.
Godrej Group, the custodian of a large part
of Mumbai’'s mangrove forests, commits to
conservation with a systemic approach.

We protect, sustain and maintain
the largest privately managed
belt of mangrove forests in
Mumbai, thrice the size of the

GROUP LEVEL PROGRESS ON
ENVIRONMENTAL SUSTAINABILITY

23" 65”

REDUCTION IN SCOPE 1&2 OF ENERGY
GHG EMISSION INTENSITY IS FROM
FROM FY2020 BASELINE RENEWABLES

7LAKH LITRES

GROUP LEVEL VISION AND
STRATEGIC PRIORITIES

EMPLOYABILITY SKILLS THAT
EMPOWER 310,000 PEOPLE

HEALTH & WELLBEING THAT
PROTECTS 40 MILLION PEOPLE

INFLUENCE SUSTAINABLE CONSUMPTION

the Global Reporting Initiative framework for . OF WATER IS RECHARGED FOR EVERY FOR ALL OUR CUSTOMERS
all of its businesses. Central Park in New York LITRE OF WATER WITHDRAWN MAKING
US A WATER POSITIVE GROUP
BE GLOBAL
SUSTAINABILITY LEADERS
. e s il R e e e W‘*ﬂzﬁ*” S brige K e o e —-:__ .

e
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ABOUT GODREJ PROPERTIES

ONE OF THE
MOST TRUSTED
DEVELOPERS IN INDIA

Godrej Properties brings the Godrej Group philosophy 19%
of innovation, sustainability, and excellence to GODRE) BEER
the real estate industry. Each Godrej Properties PROPERTIES
development combines a 126-year legacy of LIMITED
excellence and trust with a commitment to cutting-

edge design and technology. Since 1985, Godrej

Properties Limited (GPL) has been a bellwether of

excellence in the Indian real estate industry.

9.6

In recent years, Godrej Properties has received over —
400 awards including recognition for ‘Environmental SENgg)E(
and Social initiatives’ at the KPMG ESG Conclave and

Awards 2023, the Gold Award for Gender Equality at

the ICAI International Sustainability Reporting Awards

2022, ‘The Most Trusted Real Estate Brand’ in 2019

from the Brand Trust Report, ‘Equality and Diversity

Champion’ 2019 at the APREA Property Leaders

Awards, ‘The Economic Times Best Real Estate Brand

2018’ and the ‘Builder of the Year’ at the CNBC-

Awaaz Real Estate Awards 2018.

Headquartered in Mumbai, Godrej Properties
is present in 10 cities in the country and has a
workforce of 2,391 employees.

LISTING

In 2010, Godrej Properties became a publicly listed
company following a successful IPO mobilising

USD 100 Million. GPL is listed on the National Stock
Exchange of India Limited and the Bombay Stock
Exchange Limited with a market capitalisation of
¥28,651 Crore as on March 31, 2023. We are one of
the few national developers in India with a significant
presence in all the major real estate markets

in the nation.

OUR PRESENCE

As of March 31, 2023, the company had 92 active BSE
and upcoming projects with a combined saleable REALTY 5

area of ~200 million square feet. We continue to INDEX -1.7%

expand to more geographies in addition to our focus

on four core regions of Mumbai Metropolitan Region, 13 YEAR
National Capital Region, Pune, and Bengaluru. CAGRIN

STOCK PRICE

GRI 2-1, GRI 2-6

200 38 10 400+

MN SQ. FT. OF TOTAL YEARS OF LOCATIONS AWARDS AND
SALEABLE AREA EXPERIENCE RECOGNITIONS

CHANDIGARH
0.5 Mn sq.ft. / 1PROJECT

NCR
34.8 Mn sq.ft. / 20 PROJECTS

AHMEDABAD
21Mn sq.ft. / 1PROJECT

2

5

‘ -

(ﬁiﬁ?wfg :

-
N

MUMBAI
47.5 Mn sq.ft. / 30 PROJECTS "Lf NAGPUR
1.5 Mn sq.ft. / 1PROJECT
PUNE

48.9 Mn sq.ft. / 16 PROJECTS

CHENNAI
5 Mn sq.ft. / 3 PROJECTS

BENGALURU
31.8 Mn sq.ft. / 16 PROJECTS

KOCHI /

2.2 Mn sq.ft. / 1PROJECT

v KOLKATA
b 7.3 Mn sq.ft. / 3 PROJECTS

92

PROJECTS



OUR STRATEGY

STRATEGY

We remain committed to our strategy of achieving a high return on equity
(ROE) and securing the top three leadership position by value amongst
real estate developers across all four major markets in India (Mumbai,

Bengaluru, Delhi/NCR and Pune).

We are confident in our ability to leverage the maximum value through our

focus on five strategic pillars.

OUR STRATEGIC PILLARS

Quality obsession and Customer
first:

We are committed to delivering

a best-in-class product, superior
quality and consistent customer
service.

Individual contribution to creating
a winning culture:

We reward an open mindset,
consistent collaboration and an
organization-first approach.

Disruptive Growth:

We aim to deliver disruptive
growth through strong business
development, sales, and delivery
by investing in both capabilities
and technology.

Profitable growth through strong
Asset Management:

We have adopted a bottom-up
approach towards profit delivery
and capital efficiency through
consistent margin expansion from
deal underwriting to delivery
together with strong cost
management.

Operational Excellence:

Our focus remains on innovation
led operational excellence

for faster execution to deliver

a healthy RoCE and ROE.

This includes investment in
construction methods, technology,
procurement strategy and
execution models.

OPERATIONAL STRATEGY

Operational enablers to drive
market share acceleration:

A focus on business development,
aspirational launches and
accelerated time-to-market

are key enablers coupled with
superior product, diversified
future-ready channel strength and
disproportionate focus on quality.

Increasing the speed of
execution:

Augmenting execution capabilities
through long term contractor/
supplier relationships, innovation in
execution technology, and efficient
collection mechanisms are key
strategic pivots to fuel our growth
aspirations.

Margin expansion via strong
asset management:

Robust asset and portfolio
management with a focus on cost
structure and contracting strategy
to unlock supply chain value would
result in better profitability.

Adopting initiatives to constantly
upgrade internal process and
capabilities:

Continuous evaluation and
improving our internal process
and controls to enable greater
scale through strategic initiatives
including Product innovation,
Quality management systems, and
Risk management frameworks.

000
[a @ p!
=4

Quality obsession &
Customer first

o230

Individual contribution to create a
winning Culture through
extraordinary performance &
Organization first mindset

@

Disruptive Growth with superlative
Business Development, strong
Sales engine, consistent Delivery
and investment in Capabilities

=

Profitable Growth through
strong Asset Management

©

Operational
Excellence

PURPOSE

We create spaces that
enable everyday joys;
one community,
one family, and
one home at a time.

GODREJ PROPERTIES LIMITED

INTEGRATED REPORT 2022-23
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OUR PORTFOLIO

DELIVERING
SUSTAINABLY

GODREJ 24, PUNE ¥
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RESIDENTIAL DEVELOPMENTS

We design homes that can be held in trust for future
generations. Some of the key themes represented in our
approach include creating a sense of belonging, brighter
living experience, technological innovation, thoughtful
amenities, safety, security, and sustainability.

MIXED USE & TOWNSHIP DEVELOPMENTS

Self-sufficient integrated developments are the future of
Indian real estate as prospective homeowners increasingly
prioritize and seek proximity to essentials within walking
radius. Our focus has been to create a sense of place
and a robust framework for multiple asset types including
residential, commercial, retail, and civic buildings. Our
developments offer different users’ distinct opportunities
for social and cultural exchange in a people-centric and
GRI 2-6 innovation-driven sustainable environment.

20 GODREJ PROPERTIES LIMITED

'V GODREJ RESERVE, BENGALURU

RERA no: PRM/KA/RERA/1250/303/
PR/181122/002158, PRM/KA/
RERA/1250/303/PR/181123/002192.

GODREJ RIVERGREENS, PUNE ¥

INTEGRATED REPORT 2022-23

PLOTTED DEVELOPMENTS

Our most recent development format
provides home buyers with the
opportunity to own land and build
homes while being connected to
state-of-the-art infrastructure. Our
plotted developments are planned and
delivered to detailed specifications
including a well-planned street network
with provision for service lines (water,
sewage, electricity, broadband)
sewage treatment plant, rainwater
harvesting, etc.

FY2023 SNAPSHOT

RECORDED SALES (UNITS)

NCR
1,930(15.30%)

OTHERS
2,212 (17.54*)

1.63 MMR
(10.83%) RECORDED 1,832(14.52%)

(77.18%)

BENGALURU
3,616 (28.67%)

PUNE
3,021(23.95%)

. RESIDENTIAL . PLOTTED MIXED USE AND TOWNSHIP

21



OUR PORTFOLIO

ECONOMIC
VALUE
GENERATED

During the FY 2022-23, Godrej Properties achieved

its highest-ever sales, both in terms of the value and
volume of real estate sold with 15.2 million square

feet amounting to a booking value of 12,232 crore
sold, representing a substantial year-on-year growth
of 56%. Notably, sales performance was evenly
distributed across our four key geographies, with each
region contributing more than 2 million square feet of
sales and a sales value exceeding ¥2,000 crore in all
four of our focus markets.

REGION NO.S AREA (MILLION SQFT)
MMR 6 6.70
BENGALURU 2 510
PUNE 2 2.99
NCR 1 1.40
NAGPUR 1 1.52
GURUGRAM 2 4.50
NOIDA 2 3.20
KHALAPUR 1 1.90
CHENNAI 1 1.60
Total 18 28.91

28.91

MILLION SO. FT. OF PROJECTS
ADDED ACROSS 9 CITIES

GRI 2-4, GRI 3-3, GRI 201-1

22

REVENUE GENERATED
3,039.00

2,585.69

Total Income = Revenue from operations + Other Income)

ECONOMIC VALUE DISTRIBUTED

(Economic value distributed = Operating costs+
Other expenses + Employee benefit expenses+
Payment to Capital + Payment to Government)

EBITDA

ROCE

7.40%

5.45%

In FY 2022-23, we clocked
a booking value of ¥12,232
crore, representing a year-
on-year growth of 56%
with highest ever sales in
a financial year for the 6"
consecutive time.

ROE

6.37%
4.15%

OPERATING COST

1786.22
1581.47

Expenses= Cost of materials consumed- Change in inventories
of finished goods and construction work-in-progress) + Other
Expenses)

EMPLOYEE WAGES AND BENEFITS

(Employee Benefits Expense (net))

PAYMENTS TO GOVERNMENT OF THE COUNTRY (TAXES)
174.67
165.78

(Tax Expenses)

PROFIT/LOSS BEFORE TAX

TOTAL COMPREHENSIVE INCOME

-53.68

2020-21 B 2021-22 B 2022-23

NET DEBT TO EQUITY RATIO

0.39
0.05

DEPRECIATION AND AMORTIZATION EXPENSES
24.14
21.43

PAYMENTS TO PROVIDERS OF CAPITAL

(Finance Costs (net))

COMMUNITY INVESTMENTS

(Total CSR Spends)

TAX EXPENSE

174.67
165.78

ECONOMIC VALUE RETAINED

All values in X Crores



AWARDS & RECOGNITIONS

AWARDS &
RECOGNITIONS

GROW CARE INDIA SAFETY AWARDS

PLATINUM
Godrej Woodland, South; Godrej Air, North; Godrej Habitat,
North

GOLDEN PEACOCK AWARD

WINNER: CORPORATE SOCIAL RESPONSIBILITY - REAL ESTATE
CATEGORY

ET REALTY AWARD - NORTH

BEST RESIDENTIAL PROJECT - TOWNSHIP
Godrej Golf Links

BEST RESIDENTIAL PROJECT - THEME BASED
Godrej Woods, NCR

360 DEGREE MARKETING CAMPAIGN
Godrej Woods, NCR

REALTY PERSONALITY OF THE YEAR - NORTH
Gaurav Pandey

ASIA PACIFIC PROPERTY AWARDS DEVELOPMENT IN
ASSOCIATION WITH AMERICAN STANDARD

RESIDENTIAL HI-RISE DEVELOPMENT - INDIA
Godrej Woods

GROW CARE INDIA OCCUPATIONAL HEALTH & SAFETY
AWARDS 2022

PLATINUM
Godrej City, Mumbai; Godrej Hille Retreat, Pune; Godrej
Nature Plus, NCR

GOLD

Godrej Emerald, Mumbai; Godrej Urban Park, Mumbai; Godrej
Se7en, Kolkata; Godrej Ananda, South; Godrej Royale Woods,
South; Godrej Nurture, South

ROSPA INTERNATIONAL SAFETY AWARD

SILVER
Godrej Nest, NCR; Godrej Nurture, South

APEX INDIA OCCUPATIONAL HEALTH & SAFETY
AWARD - 2022

PLATINUM

Godrej RKS, Mumbai; Godrej Hill Retreat, Pune; Godrej Park
Ridge, Pune; Godrej Golf Links, NCR; Godrej Nature Plus,
NCR; Godrej Woods, Platinum

GOLD
Godrej South Estate, NCR; Godrej Palm Retreat, NCR
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ICC NATIONAL OCCUPATIONAL
HEALTH & SAFETY AWARDS - 2022

STAR GOLD
Godrej City, Mumbai

GOLD

Godrej Exquisite, Mumbai; Godrej Urban Park, Mumbai;
Godrej Forest Grove, Pune; Godrej Se7en, Kolkata; Godrej
Golf Links, NCR; Godrej Royale Woods, South; Godrej Palm
Retreat, North; Godrej Nurture, South

SILVER
Godrej Park Ridge, Pune

13™ EXCEED OCCUPATIONAL
HEALTH AND SAFETY AWARD 2022

PLATINUM
Godrej Se7en, Kolkata; Godrej Nature Plus, NCR

GOLD

Godrej-Meridien, NCR

GREENTECH QUALITY & INNOVATION AWARD 2022 -
QUALITY IMPROVEMENT

GOLD

Godrej Nurture, South

HUDCO DESIGN AWARDS-2022 - NEW & INNOVATIVE
TOWN DESIGN SOLUTIONS/ECO - CITIES

SILVER
Godrej Reserve, South

13™ EXCEED OCCUPATIONAL
HEALTH AND SAFETY AWARD 2022

GOLD
Godrej Woods, NCR; Godrej Palm Retreat, NCR

GREENTECH INTERNATIONAL EHS AWARD 2022

PLATINUM
Godrej Boulevard, Pune; Godrej Rejuve, Pune; Godrej Hill
Retreat, Pune; Godrej Park Ridge, Pune

WINNER
Godrej Se7en, Kolkata; Godrej Urban Park, Mumbai; Godrej
Nirvana, Mumbai

GLOBAL SAFETY SUMMIT NATIONAL LEVEL EHS
AWARD 2022

LARGE ENTERPRISES - REAL ESTATE SECTOR
Taj, The Trees, Vikhroli

GODREJ PROPERTIES LIMITED

MYSORE HORTICULTURE SOCIETY, LAL BAGH,
BENGALURU - COMPETITION

WINNER- BEST MIYAWAKI FOREST & GARDEN
Godrej Reserve, Bengaluru

WINNER- BEST KARNATAKA BIODIVERSITY THEME GARDEN
Godrej Woodland, Bengaluru

WINNER- BEST ECO-FRIENDLY BIO -SWALE GARDEN
Godrej Aqua, Bengaluru

WINNER- BEST URBAN GARDEN
Godrej Ananda, Bengaluru

WINNER- BEST ORCHARD THEME GARDEN
Godrej GRW, Bengaluru

WINNER- BEST COMMUNITY GARDEN
Godrej Eternity, Bengaluru

WINNER- BEST TROPICAL GARDEN
Godrej Splendour, Bengaluru

WINNER- BEST XERISCAPE GARDEN
Godrej Park Retreat, Bengaluru

WINNER- BEST ORNAMENTAL GARDEN
Godrej Avenues, Bengaluru

13™ EXCEED OCCUPATIONAL
HEALTH AND SAFETY AWARD 2022

PLATINUM
Godrej Se7en, Kolkata; Godrej Nature Plus, NCR

GOLD
Godrej-Meridien, NCR

NATIONAL SAFETY COUNCIL MAHARASTRA CHAPTER

PLAQUE- LONGEST ACCIDENT-FREE PERIOD
Godrej RKS, Mumbai

PLAQUE- LOWEST AVERAGE ACCIDENT FREQUENCY RATE
Godrej RKS, Mumbai

MERIT

Godrej Emerald, Mumbai; Godrej City, Mumbai; Godrej Urban,
Mumbai; Godrej Nirvana, Mumbai; Godrej Nest, Mumbai;
Godrej Nurture, Pune; Godrej Forest Grove, Pune; Godrej Park
Greens, Pune; Godrej Boulevard, Pune; Godrej Green Cove,
Pune; Godrej Rejuve, Pune; Godrej Hillside, Pune; Godrej
Greens, Pune

REALTY PLUS EXCELLENCE AWARDS

DESIGN PROJECT OF THE YEAR
Godrej Woodsville, Pune

BEST INTERIOR DESIGN
Godrej Hill Retreat, Pune

INTEGRATED REPORT 2022-23

ICAI INTERNATIONAL SUSTAINABILITY REPORTING
AWARDS 2021-22

GOLD AWARD - GENDER EQUALITY
Godrej Properties Ltd.

KPMG ESG CONCLAVE AND AWARDS 2023

WINNER - ENVIRONMENTAL AND SOCIAL INITIATIVES
Godrej Properties Ltd.

APEX INDIA FOUNDATION QUALITY EXCELLENCE IN
THE CONSTRUCTION SECTOR

PLATINUM
Vikhroli Region

7™ EDITION OF CORPORATE SOCIAL RESPONSIBILITY
SUMMIT AND AWARDS 2023
CONDUCTED BY UBS FORUM

CSR PROJECT OF THE YEAR
Solid Waste Management, Bhubaneshwer - GPL

19™ EDITION OF ASIAN BUSINESS & SOCIAL FORUM

GLOBAL ASIAN OF THE YEAR 2022-23 AWARD
Pirojsha Godrej

INDIAN INSTITUTE OF INDUSTRIAL ENGINEERING

GOLD
Pune Region

BRITISH SAFETY COUNCIL AWARD 2022

PASS
Godrej City, Mumbai; Godrej Royal Woods, South; Taj, The
Trees, Vikhroli; Godrej Green Cove Vistas, Pune

MERIT
Godrej RKS, Mumbai; Godrej Nurture, Pune; Godrej Air, NCR;
Godrej Park Greens, Pune; Godrej Ananda, South

APEX INDIA OCCUPATIONAL
HEALTH & SAFETY AWARD - 2022

GOLD
Godrej Ananda, South
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We have been ranked
1stin the following
categories

Global sector
leader
Residential

Global listed
sector leader
Residential

Regional Sector
Leader Asia
Residential

Regional
Listed Sector
Leader Asia
Residential

GPL'S SUSTAINABILITY
JOURNEY AND GRESB

ALIGNMENT

\ W 2N

= @ GRESB

s

At Godrej Properties, we continuously strive
to improve our ESG practices, systems,

and performance as we work towards our
aspiration to be amongst the world’s leading
responsible and sustainable real estate
developers. We have been reporting our
ESG performance to GRESB since 2013 and
are pleased to report that in FY 2022-23,
Godrej Properties was recognized as a Real
Estate Development Sector Leader for the 3¢
consecutive year in a row.

GRESB is an industry-led organization,

which provides actionable and transparent
environmental, social and governance

(ESG) data to financial markets. This is in
alignment with the larger global sustainability
agenda to achieve Net-Zero till 2050. GRESB
collects, validates, scores, and independently
benchmarks ESG data to provide business
intelligence, engagement tools, and regulatory
reporting solutions for investors, asset
managers, and the wider industry. Founded in
2009, at present GRESB has a membership of
170 institutional investors and 2,200 plus fund
managers, companies, and asset operators.
At GPL, we have benefited from GRESB’s peer
benchmarking to assess and bridge gaps in
our ESG practices.

INTEGRATED REPORT 2022-23

Ranked Global Sector Leader
(Development) for Residential
Real Estate for the 3" consecutive
year by the Global Real Estate
Sustainability Benchmark (GRESB)

BREAKDOWN OF OUR ESG RATINGS FOR FY2023

ENVIRONMENTAL
GRESB AVG (38) GPL (49)

|

51

BENCHMARK
AVG (44)

SOCIAL
GRESB AVG (22) GPL (26)

26

|

BENCHMARK
AVG (25)

GOVERNANCE

GRESBAVG(21) CF-(%9)

24

|

BENCHMARK
AVG (23)
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FY 2022-23 AT A GLANCE

OURIMPACTIN
FY 2022-23

%CHANGE

PERFORMANCE INDICATORS UNIT FY 2022-23 FY 2021-22 FY 2020-21 (FBYE;;N ::g

FY 23)
ECONOMIC
Booking value INR Crore 12,232 7,861 6,725 56%
Area sold million sq.ft 15.21 10.84 10.81 40%
EBITDA INR Crore 994 705 119 41%
Net worth INR Crore 9,264 8,675 8,320 7%
Net Operating Cashflow* INR Crore 3,533 1,761 893 101%
Average Borrowing Cost % 6.65% 5.95% 6.75% 11.76%
High Collections INR Crore 8,991 6,359 4,023 41.39%
Annual Project Deliveries million sq.ft ~10.50 ~6.40 ~6.50 64%
ENVIRONMENTAL
Absolute GHG Emissions tCO,e 3,904.60 3,41419 3846.77 14.36%
Scope 1+ 2 2
Absolute GHG Emissions tCO,e 1951267.22 133207456 196125082  46.48%
Scope 3 2
Water consumption million litres 267.75 309.51 2991 -13.49%
Green portfolio % 94.97 90.23 90.16 5.52%
Iﬁﬁgﬁfxer of trees planted |, per 940,956 539,787 248119 74.31%
Waste diverted from landfill tonne 13,270 6,337 525.21 109.41%
f:g;g’:j‘/gggzgéa(s;ferage) % 94.44% 95.76% 95.78% 1.37%
SOCIAL
Number of employees Number 2,391 1,998 1,933 19.66%
Women in total work force Number 656 524 51 25.19%
Diversity ratio % 27.44% 26.23% 26.44% 4.61%

*Project level total operating cashflow inclusive of JV Partners share and excluding outflow
for land, approval, corporate taxes, and other BD outflow.

#FY 2020-21 Scope 3 Absolute data is restated
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GODREJ PROPERTIES LIMITED

13,270
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ECONOMIC

AREA SOLD IN VOLUME

15.21 MILLIC

_._ WORKFORCE

AREA'SOLD iN VALUE

X 12,232 CRORE!

NET WORTH ="

9,264 CRORE

WASTE DIVERTED FROM LANDFILL (TONNES)
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MESSAGE FROM THE CHAIRPERSON

TOWARDS A
SUSTAINABLE
TOMORROW

Delivering environmental
sustainability, a positive
social impact, and good
governance have always
been an integral part of
our values at Godrej

30

| hope this message finds you and your loved ones
well. | am pleased to share that FY 23 was a landmark
year for Godrej Properties as it recorded its best

ever annual sales, cash collections, earnings, project
deliveries and business development. We ended

the year with sales bookings of 12,232 Crore, 56%
higher than the previous year. This was delivered on
the back of strong volume growth of 40% to 15.21
million sq. ft. from the sale of over 12,500 homes. Your
company is the only developer to achieve a booking
value of more than ¥2,000 crore a year across each
of the 4 large markets of NCR, MMR, Bengaluru and
Pune. Sustenance sales in the financial year grew by
25% to 6,026 crore and sales from new launches
increased by over 100% to ¥6,206 crore.

Our robust sales performance has translated into

the highest ever collections of 8,991 crore for FY

23, representing a growth of 41% over what was our
previous best year. This was backed by strong project
completions of over ~10 million sq. ft for FY 23. Our
total income increased by 26% and stood at 3,017
crore and net profit increased by 62% to ¥571 crore for
FY 23.

In FY 23, we also delivered our best ever year for
business development by adding 18 new projects
with an estimated revenue potential of ~¥32,000
crore, a 250% increase over FY 22. This provides us
with a robust launch pipeline to build on the strong
growth momentum achieved in FY 23. We believe the
residential real estate sector in India will continue to
grow fast in the years ahead providing opportunities
for leading developers to both participate in sectoral
growth while also gaining market share. These
projects will play an important role in ensuring we are
able to meet our aspiration of growing our sales at
20% a year while also providing us the opportunity to
expand margin in line with our goal of achieving an
ROE of 20%.

Our focus in the year ahead will be to exceed ¥14,000
crore in booking value while delivering another record
year for cash collections and project deliveries.

A significant priority area for the company in the

year ahead will be to launch our recently acquired
projects in a timely manner and continue our strong
performance on sales and deliveries.

GODREJ PROPERTIES LIMITED

Demonstrating continued improvement on Net
Promoter Score (NPS), which is a direct evaluation of
our performance by our customers, remains a critical
objective. In FY 23, we achieved an encouraging NPS
score of 65%, an improvement from 55% in FY 22
with over 13,000 of our customers providing us this
performance rating. We are committed to delivering
quality across our projects and have set up an
Integrated Quality Management Framework aimed at
building our capabilities, strengthening our processes,
and ensuring outstanding operational governance
standards. This will be an area of tremendous focus in
the year ahead.

We have committed to the Science Based Targets
initiative (SBTi) for a net zero transition and we have
set up internal targets that we hope to publish in the
coming year. Alongside continuing our efforts towards
robust environmental compliance and governance
across our business activities, we also implemented
the ISO 14001:2015 Environmental Management
System (EMS) for all our project locations this year.

In a world that is facing climate change risks and
environmental degradation, our purpose of bringing
joy to the lives of our customers extends beyond
providing them high quality homes. We believe that
long term sustainability and joy go hand in hand.
Hence, we are committed to running a sustainable
business and will continue to strengthen ESG
performance across our operations to make a positive
impact on the world around us. Our commitment to
address climate change highlights our climate action
through prioritized measures involving mitigation,
resilience, transparency, and collaboration, aimed

to systematically address climate-related risks and
leverage on emerging opportunities for the real estate
sector.

Godrej Properties continues to be ranked #1

globally for the third consecutive year amongst
residential developers by GRESB (Global Real Estate
Sustainability Benchmark) - an industry driven
organization which assesses Environmental, Social
and Governance (ESG) performance of real estate
assets globally. The company was recognized as the
winner under both Environment and Social categories
for the Real Estate and Infrastructure sectors at KPMG
India’s first ESG Conclave and Awards 2023. As of FY
23, 94.97% of our portfolio is certified under credible

INTEGRATED REPORT 2022-23

external green building rating systems like IGBC,
GRIHA, LEED etc. in line with our commitment. The
real estate industry is one of the largest contributors
to emissions globally and climate action is an urgent
imperative for our business. Last year, we reported
that Godrej Properties was water positive and carbon
neutral for Scope 1 and Scope 2 GHG emissions. This
year, we have strengthened our efforts to include
Scope 3 emissions through our supplier engagement
program.

GPL has successfully utilized 100% of the CSR funds
including unspent amounts from the previous years.
Our work on waste management was recognized
with the ‘CSR Project of the Year award’ under the
Real Estate Sector at 7th Edition of Corporate Social
Responsibility Summit and Awards 2023. Through our
Building and Other Construction worker registration
programs, 67,639 construction workers benefitted and
through our solid waste management projects, over
13,000 tonnes of waste was diverted from landfill in
FY 23.

We are committed to the health and safety of

our employees and all stakeholders. GPL's Safety
Management System is based on a proactive

PDCA (plan-do-check-act) cycle with leadership
commitment, consultation, and participation at all

the levels and functions to achieve our ‘Score Zero’
aspiration. All our projects continue to comply with
standard safety requirements and are ISO 45001:2018
certified for Occupational Health and Safety
Management System (OH&SMS).

| am grateful to the team at Godrej Properties

for their exceptional resilience, commitment, and
ambition. We would like to thank our customers, joint
venture partners and business associates for their
continued support. Finally, we owe thanks to you, our
shareholders, for your continued confidence in Godrej
Properties.

Best wishes,

Pirojsha Godrej
Executive Chairperson
Godrej Properties Limited
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GOVERNANCE

FAIRNESS, TRANSPARENCY
AND ACCOUNTABILITY

We believe businesses should be conducted in a fair
and transparent manner. GPL's corporate governance
framework ensures effective engagement with
various stakeholders helping us evolve with changing
times. The framework oversees business strategies
and ensures fiscal accountability, ethical corporate
behavior and fairness to all stakeholders including
regulators, employees, customers, vendors, investors
and society at large.

Eight board member led committees monitor key
focus areas and guide corporate strategy, implement
and monitor its effectiveness, as well as review
corporate performance, risk and other policies. The
Board embraces the importance of diversity for long
term success and comprises of eight Directors from
varied geographic background, age, gender, skills and

industry experience to retain a competitive advantage.

The Board met five times during the financial year
with a structured agenda. We have a target share of
50% of independent directors in the board and a 50%

% OF BOARD ARE
5 0 INDEPENDENT
DIRECTORS

% OF BOARD
2 5 MEMBERS ARE
WOMEN

AVERAGE AGE OF DIRECTORS (YEARS)

39 ~61 74

A

AVERAGE LENGTH OF THE TERMS OF OFFICE (YEARS)

0.25 ~12.76 32.91
attendance mandate for all board members. A
o L ~ ©
= w ey o w = = =
I3 E2 K@ = Sz Z-2 > =
5 Ll s E I~ 2 < W X w E < [ ]
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PIROJSHA GODREJ, 42Y

Non-Independent,
Executive Chairperson

Pirojsha Godrej serves as the Executive
Chairperson of Godrej Properties.

He holds an MBA from Columbia
Business School (2008) and a Master
in International Affairs from Columbia
University (2004). Pirojsha completed
his undergraduate studies at the
Wharton School of Business in 2002.
He joined Godrej Properties in 2004
and quickly progressed to the role of
Executive Director in 2008. In 2012,
Pirojsha was appointed as the CEO of
Godrej Properties.

In 2017, Pirojsha assumed the role

of Executive Chairperson at Godrej
Properties, leveraging his strategic
leadership to foster rapid and
sustainable long-term growth for

the company. Under his guidance,
Godrej Properties has emerged as

a frontrunner in the sustainable
development movement. In recognition
of this commitment, GPL received a
prestigious award in 2013 from former
Indian President APJ Abdul Kalam for
its contribution to the green building
movement alongside other esteemed
businesses from diverse industries in
India.

Furthermore, the Global Real Estate
Sustainability Benchmark Report
ranked Godrej Properties as the
second-best performer in Asia and
fifth overall in 2016 for its outstanding
sustainability performance. Pirojsha’s
dedication to promoting sustainability
in India’s built environment earned
him the prestigious 2016 IGBC Green
Champion Award from the Indian Green
Building Council (IGBC).
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JAMSHYD N. GODREJ, 74Y

Non-independent,
Non-executive director

Jamshyd Godrej holds the position

of chairperson at Godrej & Boyce
Manufacturing Company Limited, a
leading manufacturer in the Indian
furniture, security, and consumer
durables markets. Alongside his
business responsibilities, Jamshyd is a
passionate advocate for environmental
causes, holding prominent positions
such as President of the Worldwide
Fund for Nature India and Chairperson
of the Board of Directors for the Shakti
Sustainable Energy Foundation, the
India Resources Trust, and the Council
on Energy, Environment, and Water.
He has also served as the former
Chairperson of the Ananta Aspen
Centre and is a Trustee of the Asia
Society, USA. Jamshyd's influence
extends to the Asia Pacific Regional
Advisory Committee and the Global
Advisory Board of Toyota Motor.
Notably, he has held the position of
president for the Confederation of
Indian Industry in the past.

Recognizing his outstanding
contributions, the Government of
India bestowed upon Jamshyd the
prestigious Padma Bhushan, one of
the country’s highest civilian honours.
He completed his Bachelor of Science
degree at the lllinois Institute of
Technology. Drawing on his extensive
experience and expertise, Jamshyd
provides valuable guidance to the
company in establishing effective
governance frameworks.

NADIR B. GODREJ, 71Y

Non-independent,
Non-executive director

Nadir B. Godrej holds the position of
chairperson at Godrej Agrovet Ltd.

and serves as the managing director
of Godrej Industries Ltd. He is a
distinguished academic, having earned
an MBA from Harvard Business School,
a Master of Science in Chemical
Engineering from Stanford University,
and a Bachelor of Science in Chemical
Engineering from the Massachusetts
Institute of Technology.

Mr. Godrej's notable contributions
include spearheading the development
of Godrej's animal feed business,
agricultural inputs, and chemicals
businesses, in addition to his
directorship roles in various Godrej
companies since 1977. Beyond his
professional achievements, Nadir also
engages in several extracurricular
pursuits, such as his presidency at
The Alliance Francaise De Bombay,
membership in and past chairmanship
of the ClI National Committee on
Chemicals, and previous role as an
Independent Director of the Indian
Hotels Company Limited and Mahindra
& Mahindra Limited. He serves as

a valued member of the Harvard
Business School’'s South Asia Research
Centre Advisory Board. With his
wealth of expertise, Nadir provides
valuable guidance to GPL, particularly
in incorporating innovation into the
company’s operations.
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GAURAV PANDEY, 39Y
Managing Director & Chief Executive Officer

With over 17 years of experience in the
real estate industry, Gaurav Pandey

is a highly accomplished professional
who believes in the potential of the
real estate sector to drive the Indian
growth story. Prior to joining GPL,
Gaurav served as the CEO of Burman
GSC, ajoint venture between the
Burman family and Golden State
Capital. He has also served as Senior
Vice President and Head of Research
& Consulting at PropEquity, the largest
real estate research company in India
where he provided expert advice on
real estate investments to a wide range
of clients, including private equity

and mutual funds, foreign institutional
investors, developers, NBFCs, and
banks.

As CEO, North Zone, Gaurav has
delivered remarkable success,
significantly improving the company’s
profit and loss (P&L) performance.
Through effective business
development, strategic planning, sales
initiatives, and execution, the North
Zone has emerged as the fastest
growing and most profitable region
within Godrej Properties. During his
five-year tenure, the zone witnessed
remarkable growth, including a

6X increase in Booking Value, a

4X increase in Collections, and an
impressive Imputed Return on Capital
Employed (ROCE) of 27%.
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LALITA D. GUPTE, 74Y

Independent director

Lalita D. Gupte, an accomplished
business leader, held the position of
Chairperson at ICICI Venture Funds
Management Company Limited.

Prior to this role, she served as the
co-managing director of ICICI Bank,
one of India’s largest commercial
banks, until 2006. Lalita’s impressive
accomplishments have earned her
recognition as one of the fifty most
powerful women in global business, as
listed by Fortune magazine. In addition
to her responsibilities at ICICI, Lalita
also serves as a board member for
Nokia and Alstom.

With an educational background that
includes an INSEAD alumni status

and a master’s degree in business
administration from the Jamnalal Bajaj
Institute of Management Studies, Lalita
possesses a strong foundation of
knowledge. She also holds a bachelor’s
degree in economics.

Lalita’s role at the company involves
overseeing governance and ensuring
a strong focus on audits and ethical
behaviour. Her expertise and guidance
contribute to maintaining the highest
standards of corporate governance
within the organization.

AMITAVA MUKHERJEE, 69Y

Independent director

With over two decades of experience
in investment banking, Amitava
Mukherjee has built a solid reputation
in the industry. Throughout his career,
he has held key management positions
at renowned organizations such as
Lazard India and Ambit Corporate
Finance. Additionally, Amitava has
served on various boards, leveraging
his expertise to contribute to the
success of these organizations.

Amitava’s educational background
includes a degree in business
economics from the esteemed Delhi
School of Economics in New Delhi. He
further enhanced his knowledge and
skills by earning a master’s degree in
management from the Asian Institute
of Management in Manila.

In his current role, Amitava provides
invaluable strategic direction,
particularly in areas such as
integration, diversity and inclusion,
and overall governance. His insights
and leadership contribute to the
organization’s overall success and its
commitment to fostering a diverse and
inclusive work environment.

GODREJ PROPERTIES LIMITED

SUTAPA BANERJEE, 57Y

Independent director

With 24 years of experience in the
financial services sector, Sutapa
Banerjee has held key positions

at renowned banks including ANZ
Grindlays, ABN AMRO and Ambit and
played a pivotal role in successfully
launching and managing the Private
Wealth businesses at ABN AMRO Bank
and Ambit Capital. Ms. Banerjee was
honored as one of the “Top 20 Global
Rising Stars of Wealth Management”
by the Institutional Investor Group in
2007, and was one of only two winners
from Asia. Under her leadership Ambit
Private Wealth was recognized as

the “Best Private Bank in India” in the
AsiaMoney polls of 2013. Recognized
as one of the “50 Most Powerful
Women” by Fortune India in 2012,

Ms. Banerjee currently serves as an
independent director on the boards

of several companies within the JSW
Group, Konecranes India, the Women'’s
World Banking Group, Axis Capital,
Polycab India, Camlin Fine Science,
Oxfam, and Zomato. She co-developed
and co-taught a pioneering course on
cognitive biases in decision-making
with a gender focus at [IM Ahmedabad,
the first of its kind across the world.
She serves as an adjunct professor

at the Ministry of Corporate Affairs’
IICA and provides wealth consulting
services to Gerson Lehrman.
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DR INDU BHUSHAN, 62Y

Independent director

Dr. Bhushan, a former Indian
Administrative Service (IAS) officer
of the Rajasthan cadre (1983 batch),
holds a Master of Health Sciences
and a Ph.D. in Health Economics
from Johns Hopkins University, USA,
a Bachelors in Technology from

the Indian Institute of Technology
Banaras Hindu University (IIT BHU),
a Post Graduate Diploma from the
Indian Institute of Technology Delhi.
Additionally, he is also a Chartered
Financial Analyst (CFA).

With nearly 40 years of experience,

Dr. Bhushan has made significant
contributions across multiple sectors
starting with his nine-year tenure in the
IAS. Subsequently, he joined the World
Bank Group as a Senior Economist
before transitioning to the Asian
Development Bank (ADB) in 1997. At
ADB, he held the position of Director
General in the East Asia Department,
overseeing industries such as energy,
environment, agriculture, natural
resources, and transport and played
key roles in public administration,
regional financial cooperation, and
urban and social development.

In 2018, Dr. Indu Bhushan was
appointed as the Chief Executive
Officer (CEO) of Ayushman Bharat -
Pradhan Mantri Jan Arogya Yojana
(AB - PMJAY), a prominent health
assurance program launched by the
Government of India covering over
500 million citizens. Dr Bhushan
spearheaded the implementation of
the scheme nationwide and initiated
the ambitious Ayushman Bharat Digital
Mission, which later evolved into the
National Digital Health Mission.
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GPL COMMITTEES

Board governance is enabled through eight committees that oversee the monitoring of the

corporate strategy execution as well as risk, performance, and other policies.

ALLOTMENT
COMMITTEE

MR. PIROJSHA GODREJ

Executive Chairperson

MR. GAURAV PANDEY
Managing Director & Chief Executive Officer

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE (ESG) COMMITTEE

MR. PIROJSHA GODREJ

Executive Chairperson

MR. GAURAV PANDEY
Managing Director & Chief Executive Officer

MR. AMITAVA MUKHERJEE
Independent Director

DR. INDU BHUSHAN

Independent Director

RISK MANAGEMENT
COMMITTEE

MR. PIROJSHA GODREJ

Executive Chairperson

MR. GAURAV PANDEY
Managing Director & Chief Executive Officer

MR. RAJENDRA KHETAWAT

Committee Member

MR. AMITAVA MUKHERJEE

Independent Director

AUDIT
COMMITTEE

MRS. LALITA D. GUPTE

Independent Director

MR. AMITAVA MUKHERJEE
Independent Director

MS. SUTAPA BANERJEE

Independent Director

DR. INDU BHUSHAN

Independent Director

NOMINATION AND
REMUNERATION COMMITTEE

MRS. LALITA D. GUPTE

Independent Director

MR. AMITAVA MUKHERJEE

Independent Director

MS. SUTAPA BANERJEE
Independent Director

DR. INDU BHUSHAN

Independent Director

STAKEHOLDERS
RELATIONSHIP COMMITTEE

MR. PIROJSHA GODREJ

Executive Chairperson

MR. GAURAV PANDEY

Managing Director & Chief Executive Officer

MR. AMITAVA MUKHERJEE

Independent Director

CSR
COMMITTEE

MR. PIROJSHA GODREJ

Executive Chairperson

MR. GAURAV PANDEY
Managing Director & Chief Executive Officer

MR. AMITAVA MUKHERJEE

Independent Director

MANAGEMENT
COMMITTEE

MR. PIROJSHA GODREJ

Executive Chairperson

MR. GAURAV PANDEY

Managing Director &
Chief Executive Officer

CORPORATE CODES AND POLICIES

We uphold a strong commitment to operating our business with integrity, transparency, and
ethical practices. To maintain compliance with legal and ethical standards, the company has
instituted and implemented a range of corporate codes and policies.

®» @

WHISTLE BLOWER POLICY GENDER AFFIRMATION POLICY POLICY ON DETERMINATION OF
MATERIALITY OF EVENTS

®

RISK MANAGEMENT POLICY EXECUTIVE HEALTH CHECK-UP POLICY POLICY FOR ARCHIVALS

&/

SUSTAINABLE PROCUREMENT POLICY ENVIRONMENTAL POLICY POLICY ON CORPORATE SOCIAL
RESPONSIBILITY
STAKEHOLDER POLICY EMPLOYEE POLICY POLICY ON RELATED PARTY
TRANSACTIONS

DIVERSITY, ANTI-DISCRIMINATION AND
EQUAL OPPORTUNITIES POLICY

POLICY FOR DETERMINING
MATERIAL SUBSIDIARY

ANTI-SEXUAL HARASSMENT POLICY

:

i

INFORMATION SYSTEMS USE POLICY

IOE=i|
POLICY ON DIVIDEND
DISTRIBUTION- OCT 2016

DATA PRIVACY POLICY INFORMATION SECURITY POLICY

HEALTH AND SAFETY POLICY GPL HUMAN RIGHTS POLICY
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SUSTAINABILITY AT GPL

INTEGRATING

SUSTAINABILITY

WITH OUR BUSINESS

At GPL we are committed to creating value for

our internal and external stakeholders. We have
demonstrated this commitment through our 6P
framework integrating sustainability within our
business processes. We have now aligned these

6Ps with the six capitals in the framework, namely -
financial, manufactured, human, natural, intellectual
and social & relationship capitals. Our current 6P
framework covering Product, Partnerships, People,
Process and Profit and Planet integrate seamlessly
with the six capitals. The integration encompasses our
stakeholders, correlates with our material issues, and
helps mitigate risks and leverage opportunities.

The 6Ps are levers that
can be creatively toggled
to generate value-added
interdependencies

and create win-win
propositions

42

PRODUCT

Design and build sustainable products/ services
across our development footprint. Understand and
address the impact created by our products over the
entire life cycle.

PARTNERSHIPS

Influence, collaborate and co-create with partners
across the value chain to build a robust ecosystem for
a sustainable future.

PEOPLE

Ensure health, safety, diversity, equity inclusion,
wellness, joy, knowledge and care for our employees,
customers, workers, and communities alike.

PROCESS

Transform compliance to opportunity through efficient
processes and effective resource allocation. Robust
risk assessment and management, especially to
combat climate change.

PROFIT

Generate economic value through a sustainable
business model. Enable a win-win proposition for
responsible profit generation across our value chains.

PLANET

Minimize our environmental footprint and dependency
on limited resources. Focus on maintaining water
positive status as we scale, expand carbon neutrality
aspirations to cover Scope 3 Green House Gas (GHG)
emissions. and reduce waste to landfill.

GODREJ PROPERTIES LIMITED

INTEGRATED REPORT 2022-23

PURPOSE

We create spaces that
enable everyday joys;
one community,
one family, and
one home at a time.
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PROFIT PEOPLE PROCESS PARTNERSHIP PRODUCT

PLANET

MANUFACTURED

18 new projects added with a
saleable area potential of 28.91
million sq. ft.

Customer Satisfaction Score 65%

Implementation of energy-
efficient light fixtures and water-
saving fixtures across projects.

Demonstrable commitment to
Building and Other Construction
Worker (BOCW) registrations.

15.21 million sq ft area sold

Strengthening a circular
economy to maintain ecological
balance.

SOCIAL AND RELATIONSHIP

Comprehensive study
undertaken on Construction and
Demolition waste in collaboration
with industry partners.

Winner of the Golden Peacock
Awards for Corporate Social
Responsibility in 2021

Development of industry
partnerships leading to strong
positioning within the industry.

Partnerships with 329 Tier 1
suppliers/contractors

Employee Benefits Expense
(INR Cr.) = 218.41

Collaboration with local
communities for our Watershed
Management Projects

INTELLECTUAL

Implementation of an
Environment Management
System in accordance with ISO
14001:2015 standards across all
project operations.

Zero instances of corruption
across all operations.

Commitment to Green Building
Rating Systems - IGBC, LEED,
GRIHA, EDGE. 1 Green Building
Membership - IGBC

Demonstrable commitmnent -
all projects are certified under
IGBC to deliver sustainability to
customers.

Investments made to enable
design innovation based on
customer insights

Reduction in the lighting
load through the utilization
of innovative and efficient
technologies.

irﬁgéfﬁ
%@@k

HUMAN

Preference to contactors who are
45001:2018 certified.

INR 249.35 lakhs towards labor
camps.

Implementation of the “People
Experience Center,” which
streamlines processes through
automation.

Ratio of basic salary and
remuneration of women to men=
0.86

Continuous investment in
employee training resulting in
project level efficiency.

Sustainability driven initiatives
and engagement across
stakeholders

FINANCIAL

Total saleable area (million sq. ft.)
of -200 million sq. ft.

CSR spend - INR 11.65 crore

Maximization of returns through
optimal financing and fiscal
discipline.

Average spends and average
hours per FTE of Training and
Development was INR 3,722 and
2.52 hours respectively.

Total Revenue (INR Cr.)-
3,039.00

Judicious usage of resources
leading to a reduction in capital
expenditure

NATURAL

Utilization of environmentally
friendly products throughout the
entire life cycle.

Watershed development
programs significantly increased
surface water bodies in Bavi,
Zapewadi, and Jamb villages.

ESG dashboard employs
technology to analyze relevant
data, geo-tag locations, and
facilitate real-time reporting by
our data providers.

Environmental & Social initiatives
in the infrastructure & real estate
sector recognized at KPMG ESG
Conclave and Awards 2023.

INR 153.55 Lakhs spent on
Environmental Initiatives during
operations

Emission intensity (Scope 1+2)
(tC0O,e/m?)-0.09



HOW WE
CREATE
VALUE

At GPL, we believe in an integrated
value creation approach across the six
capitals. We create value by investing
in people to be an employer of
choice; focusing on delivering quality
products and providing exemplary
customer experience; supporting our
suppliers and vendors; maintaining a
robust balance sheet ensuring cash
generation and growth; building
strong community relationships

to create a positive legacy; and
constantly engaging with the
Government and municipal bodies to
support effective regulation.

Our understanding of the
interconnectedness of
capitals is core to the
creation of shared value
throughout our business
ecosystem.

FINANCIAL
CAPITAL

Managing finances
prudently and
scrupulously

MANUFACTURED
CAPITAL

Maintaining cost-effective
and high-quality product
leadership

SBrdda)

HUMAN
CAPITAL

Creating an inclusive
and agile workforce

NATURAL
CAPITAL

Optimizing resources
for a brighter future

INTELLECTUAL
CAPITAL

Fostering a culture of
innovation

SOCIAL AND
RELATIONSHIP CAPITAL

Co-creating a
shared future

PRIORITIZING THE
PLANET WHILE
DELIVERING
PROFITABLE
BUSINESS VALUE

PROCESSES AND
PRODUCTS FOR
A RESILIENT
FUTURE

PEOPLE AND
PARTNERSHIPS
FOR VIBRANT
COMMUNITIES

With increasing environmental
concerns in a globalized
world, consumer and

investor trust now comes

at a premium. We remain
committed to maintaining

this trust with our focus on
building a greener planet for
future generations.

With growing concerns around
the environment, we have aligned
our processes and systems to
build homes that are green and
resilient.

In the pursuit of creating joy,

we are committed to strategic
partnerships that enhance our
impact and continue fostering
growth. This helps us develop
vibrant communities that we can
continue to be proud of.




VALUE CREATION MODEL

OUR VALUE CREATION MODEL

CAPITALS / INPUTS —

MANUFACTURED CAPITAL (MC)

Total Saleable Area = 200 million sq. ft

Cost of Construction for active projects in FY 2022-23= 1,970.73 crores
Planned Area (forthcoming projects) in FY 2022-23= 14.84 million sq. ft
Percentage of material sourced from local suppliers= 65%-70%

SOCIAL & RELATIONSHIP CAPITAL (SRC)

Expenditure on CSR = 11.65 crore

No of suppliers/ contractors= 329

Percentage of operations with implemented local community engagement
=100% #

Number of NGO Partners=14

INTELLECTUAL CAPITAL (IC)

Number of collaborations/ industry partnerships = 8
Number of Green Building memberships= 1 (IGBC)

Total Expenditure in Research & Innovation= 51.24 Lakhs
Life Cycle Analysis conducted = 7

HUMAN CAPITAL (HC)

Total no of employees= 2,391

Total no of Contractual workforce= 2,080

No of hours of safety training= 274,273.70

Total Expenditure on employee welfare= INR 218.41 Cr*

Differently abled permanent and contractual employees (ES)= 2

Average amount spent per FTE on training and development (INR) = 3,722

Timely engaging with customers and addressing their
specific requirements =approx. 4.60 days (Speed of
Resolution)

Number of consumer complaints (data privacy, unethical
trade, cyber security, etc) (ES)= 97

Human Rights- focal point for issues; mechanism for grievance
redressal; incidents; trainings (ES)

No. of trainings in Learning & Development; No. of trainings in Health
& Safety= 2,241; 24,071 (for on-jobs and classrooms)

Ratio of basic salary and remuneration of women to men= 0.9
Incidents related to Anti-corruption & bribery= 0

% coverage of employees having KPIs linking ESG/performance in their annual
goals=16% (approx.)

FINANCIAL CAPITAL (FC)

Shareholder Equity= INR 9,264.2 Cr
Net Debt= INR 3,649 Cr

Debt Equity Ratio= 0.39

Net Worth= INR 9,264 Cr

Operating expenditure= INR 2004.63 Cr
Cash flow Ratio= 0.97

NATURAL CAPITAL (NC)

Total Energy Consumed (Direct)= 15,749.16 tCO,e

Total water withdrawal= 218,166.30 m?

Withdrawal from stressed area= 74,975.53 m?

Total Energy Consumption (direct and indirect) =65,180.99 tCO,e
Total GHG Emissions = 19,55,171.84 tCO,e

Renewable energy consumption= 150.73 MWh

Total expenditure on Environmental Initiatives = INR 21.62 Cr
Incidents of issues with compliance with environmental laws (ES) = 0

Working capital= INR 6,386.35 Cr
Paid-up capital = INR 139.01 Cr

No. of Environmental Impact Assessment (EIA) conducted
inFY (ES) =7
Total types of construction materials = 23

* Includes GPL Project and its subs

# Basis MOEFCC guidelines for projects where environmental clearance is mandatory, we set up environmental and/

or social investments with local communities as part of Corporate Environment Responsibility norms. 100% of our
applicable projects as per MOEFCC have community engagement initiatives.

HOW WE DO BUSINESS

PRODUCT

Our focus on the
home

PARTNERSHIPS

Deep
partnerships
across the value
chain

PROCESS

Building
responsibly and
sustainably

PEOPLE

The heart of
our enterprise

PROFIT

Beyond the
triple bottom
line

PLANET

Replenishing
more than we
consume

Stakeholders

Customers

Joint Venture
partners
Consultants
Contractors
Suppliers

Contractors
Suppliers
Regulatory agencies

Employees
Workers

Customers
Community

Investors and
shareholders

Employees
Government bodies

Community
Investors

Regulatory Agencies
Government Bodies

—— OUTPUTS

MANUFACTURED CAPITAL

\/

OUTCOMES

Total number of projects = 92
No of units handed over= 4,222

Number of IGBC green homes (building level certification) =

91.56% | Customer satisfaction score= 65%
Coverage of customer satisfaction survey= 13,332
Area handed over during FY 23= 5,292,873 sq. ft.
Total Area Sold in FY 2022-23= 15.2 million sq. ft.

SOCIAL & RELATIONSHIP CAPITAL

No. of projects re-certification under IGBC Green
Residential Societies for FY 2022-23= 2 (Godrej
Aria, Godrej Oasis: Platinum)

Value-added through sustainable delivery (100%
homes on daylighting, disable-access etc.) =0.078
Revenue per unit handed over (INR Cr.) = 0.71

No of CSR beneficiaries= 23

Procurement value from MSME Suppliers (%)= 63.4%
ESG Supplier assessment (%)= 14.89%

No of Employee volunteering hours= 1,574

No. of CSR projects undertaken in designated aspirational
districts (L)= 4

INTELLECTUAL CAPITAL

% of (Tier 1) suppliers compliant to
code of conduct= 100%

Quality audit scores (CQRA)= 7.31
GPL integrated technology platforms for compliance
(ISO systems/legatrix) and risk

Number of affiliations with trade and industry
chambers/ associations (ES)= 8

HUMAN CAPITAL

Enable informed decision-making for selection

of energy efficient material assemblies and
improvements in planning, process and
implementation of compliances and risk management
which are correlated for the company.

Diversity ratio %= 27.44% | Employee attrition ratio= 0.3 | No

of fatalities= O | Loss Time Injury (LTI)/Lost Time Injury= 4
Frequency Rate (LTIFR)= 0.06 | Average expenditure on

employee benefits= INR 218.41 crore | Net Promoter Score=

65%, 13,332 respondents | Retention rates of permanent
employees that took parental leave (ES)= 100% | Revenue
per employee = 1.27 Crore | Scope | & Il GHG emissions

New hires — 965
Equity in gender pay (across all levels) = 90%

per employee= 1.63 tCO,e | No. of grievances received for
employees and workers (ES) (boundary of grievances sexual
harassment, forced labour, child labour, discrimination, and
wages)= 2 (no pending grievances at the end of the year)

FINANCIAL CAPITAL

EBITDA= INR 994 Cr | Total Revenue= 3,039 crore | Net Worth= PAT (Cr.) = 571.39

9,264 INR Cr | Salaries and Bonuses paid= 205.47 | Return on Net worth per employee (Cr.) = 3.88

capital Employed (ROCE)= 7.4% | Net Income Margin= 20.7% Direct Economic value retained (Cr.) =685.47
(Pre Minority Interest) | Market Cap= 28,651 | Community ' ’
investment (INR)= 11.65 crore | Asset turnover ratio (Sales/total
asset)= 0.11 | Revenue generated per employee= 1.27 Cr | %
increase in revenue= 17.53%

NATURAL CAPITAL

Energy intensity (Scope 1+2) = 0.549 GJ/m? | Water intensity (litres per
sq. ft. of built-up area constructed in FY 2022-23) = 39.91 litres/sqft | (tCO,e) = 0.09 tCO,/m?

Renewable Energy Consumption = 150.73 MWh | Water discharge (0 Net water consumption (Million Litres)
liquid discharge) | Emission from purchased raw materials & services = = 26775

1,449,917.80 tCO,e | Number of trees planted and transplanted= 8,'7555 Water offset via watershed

(new trees planted), 242 (trees transplanted) | Scope 1&2 GHG emissions management program (Million Litres)
per employee= 1.63 tCO,e | Waste diverted away from landfill= 13,270 | =11513.6

Revenue per GJ of energy consumed= INR 0.092 '

Emission intensity (Scope 1+2)



STAKEHOLDER ENGAGEMENT

ENGAGING WITH OUR
STAKEHOLDERS

We identified problems
that might impact company
decision-making, actions,

EMPLOYEES

and performance. We used % Employees form the
a materiality lens to evaluate '°O_= human capital of the
our top risks, considering both s company. Their well-
qualitative and quantitative g being, productivity and
likelihood as well as impact E prosperity translates
criteria to ensure a thorough =
evaluation across various E to our gl:(?Wth 20e
dimensions. Our materiality = profitability.
is assessed using the six
integrated reporting capitals
and the most recent GRI
frameworks. % Training; Health and

L safety; Staff engagement
STAKEHOLDER ENGAGEMENT g and communication - the
PROCESS E significance of providing
The process of identifying s open and honest feedback
our significant concerns
necessitates input from all
business units and functions.
This responsibility is shared

. (=]

across the. ef‘t.'re compe.my, S Townhall meetings and
and we prioritize engaging a .
with our primary stakeholders, & POEIEEEDS, TNTENCE PerE)
both formally and informally. £ newslettcers, cultural

= evc'an'ts, internal surveys,
We adhere to standardized T training and performance

debriefing processes, develop management systems

training modules, and arrange
internal conferences where
local managers convene to
exchange operational best
practices.

Continuous
engagement
throughout the year

ENGAGEMENT
FREQUENCY

GRI 2-12; GRI 2-29
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WORKERS

Workers on our
construction sites
are the backbone of
our operations

Well-being, health, and
safety; social benefits

Engagement meetings,
site-level campaigns

As and when organized

GODREJ PROPERTIES LIMITED
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CUSTOMERS COMMUNITIES

Our customers are We are committed to
the final users of addressing the needs
our products. Their
satisfaction, wellbeing
and delight is critical

Expectations for Employment; Business
excellent customer development; Service
service; Providing for Provision

customers’ needs in
terms of products;
reliable product supply

Engagement Workshops and
workshops, engagement meetings
newsletters, customer

feedback channels

including Net Promoter

Scores (NPS)

Continuous As and when organized
engagement

INTEGRATED REPORT 2022-23

of local communities.

INVESTORS

Our valued investors
provide us with the
necessary capital to
achieve our growth
aspirations

Optimal gearing;
clear strategy;
growth; sustainability,
and operational
performance.

In-person interactions,
investor meetings

Periodic (Quarterly)



Our strong commitment to inclusive stakeholder

engagement has been instrumental in establishing
trust, which has further facilitated our continuous
business growth.

OUR STAKEHOLDER PROCESS

@,

STAKEHOLDER
IDENTIFICATION

Identification of important
stakeholders who either have
an influence over or are directly
impacted by GPL.

STAKEHOLDER
PRIORITIZATION

Prioritization of stakeholders
based on criteria such as
dependence, responsibility,
influence on GPL and
impact of GPL's activities on
them.

STAKEHOLDER
ENGAGEMENT PLAN

Preparation of an engagement
plan based on stakeholder’s
characteristics, needs and
expectations to ensure
maximum participation by
leveraging diverse platforms.
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WHY THEY ARE IMPORTANT

MATERIAL NEEDS

HOW WE RESPOND

ENGAGEMENT
FREQUENCY

-4

GOVERNMENT BODIES AND

REGULATORY AGENCIES

Government bodies
and regulatory
agencies are key

to our undeterred
operations through
compliance and
sectoral policy-related
matters

Statutory compliance,
environmental and
social compliance,
robust corporate
governance, tax
revenues

Meetings and personal
interactions

As and when organized

JOINT VENTURE PARTNERS

Our partnering
agencies are
essential to support
critical areas of our
business including
land sourcing and
the development
value chain

Processes, delivery

Workshops, meetings
and personal
interactions

Continuous engagement

GODREJ PROPERTIES LIMITED

CONSULTANTS

We partner with best
in class consultants for

design and engineering.

Their expertise is
essential for our

continuous improvement

towards excellence

Capacity building,
quality

Workshops, meetings
and personal
interactions

Continuous engagement

INTEGRATED REPORT 2022-23
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SUPPLIERS

Our vendors and
suppliers form the
backbone of our supply
chain and help us build
homes to create joy

Health and safety,
regular capacity
building, compliance

Feedback surveys and
personal interactions

Continuous engagement

\
))

CONTRACTORS

Similar to our
suppliers, contractors
provide us with
steady flow of
workers and expertise
to ensure work
progress

Capacity building,
health and safety

Meetings and personal
interactions

Continuous engagement

53



MATERIALITY ASSESSMENT

PRIORITIZING
FOR IMPACT

We have provided context for our material
themes in this report. We have the GRI
framework into consideration reducing material
themes from 10 to 7 and and prioritizing those
that affect social, human, ecological, and
financial capitals. The assessment of materiality
and stakeholder engagement were carried

out according to AA1000, which denotes
Materiality, Completeness, and Responsiveness.

OUR APPROACH TO MATERIALITY ASSESSMENT

» ldentify Risks: Using primary, secondary,
and review research, we employ a robust
methodology for the identification of
key material issues that could affect our
sustainability and create, or preserve, value
for our stakeholders across our business,
operations, and projects. We also involve
our external stakeholders when identifying
material issues.

» Analysing Materials and Prioritizing
the Identified Issues: Following their
identification, we assess the pertinent
problems, identify their underlying causes,
map them against internal or external
stakeholders, and then consider how they
relate to business operations.

» Application and Validation of Management:
The effectiveness and adequacy of the
issues are assessed by the Board and Senior
Management. Materiality assessment results
are signed off by the Board or the Senior
Management. If additional changes are
required, they are identified, and preparation
of an action plan is done for the same.
Furthermore, materiality assessment is
integrated in the Company’s ERM process.

» Reporting and Monitoring: The cycle of
risk management is ongoing, and at regular
intervals it is determined whether the risk
is operating within our appetite as well as
audited and mitigated where appropriate.
An annual review of the materiality results
is conducted once in three years. The data
is assured by our third-party assurance
provider, as mentioned in the report.
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MATERIAL THEMES AND TOPICS

The table below links our materiality which
is categorized under 7 broad themes with 21
topics featuring across the following themes:

Biodiversity conservation, and restoration, GHG

management

BUSINESS ETHICS AND CODE OF CONDUCT
Anti-corruption and transparency, Board

BUSINESS CONTINUITY
Disaster risk mitigation, Climate
change risk mitigation plan

SUPPLY CHAIN MANAGEMENT

Supplier environmental assessment

EMPLOYEE SATISFACTION
Worker/labour practices, Responsible
remuneration policy, Employee diversity and

equal opportunity, Employee engagement

and empowerment, Health, safety and well-

being

CUSTOMER SATISFACTION
é Customer experience,

Customer satisfaction

CORPORATE SOCIAL
RESPONSIBILITY

GODREJ PROPERTIES LIMITED

) ENVIRONMENT MANAGEMENT
@ Water consumption, Waste management
Environment management and compliance,
AN

oversight, ESG Incident & Risk Management,
Grievance Redressal (employees/ workers/
vendors/ suppliers), Human Rights Assessment

Importance to Stakeholders

1S
2
©
o}
=

Low

GPL has upheld consistency in its reporting

by maintaining a unified definition of what the
Company deems as ‘material’ across all its
reports. Consequently, our materiality matrix
incorporates internal and external criteria,
which includes several climate change-related
areas of high importance. We firmly believe that
by addressing the adverse effects of climate
change, we can contribute to the establishment
of sector-specific goals that are essential in
upholding national commitments.

In recognition of the potential risks and
opportunities that climate change may

present, we have aligned our assessments and
disclosures with globally recognized frameworks
like the Task Force on Climate-related Financial
Disclosure (TCFD), CDP, and the Science Based
Targets Initiative (SBTi).

MATERIALITY ASSESSMENT MATRIX

Low Medium High

Impact on Business

INTEGRATED REP